
5HFHQWO\��ZKLOH� DWWHQGLQJ� WKH� *OREDO� /HDGHUVKLS� 6XPPLW�� b %LOO�
Hybels, the Senior Pastor at Willow Creek Community Church, 
shared a powerful talk about how leaders take people from here 
to there. He talked about how sometimes there are problems 
that seem like they can’t be solved. Anyone have a problem that 
seems like that? The job of a leader is to move people from here 
to there. If you want to be a leader, you must be able to stand in 
front a group of 3, or 30, or 300, or 3,000 and say “We are here, 
but someday by God’s grace, if we link-up and persevere we 
are going to end there.” The problem is, most people don’t like 
change. There are always people who will say, “Wait a minute, I 
like it here and I’m not moving!” So, what we try to do with those 
people is make there�VRXQG�ZRQGHUIXO��%XW�WKDWłV�D�PLVWDNH��:H�
QHHG�WR�ğUVW�PDNH�here sound awful. 

Martin Luther King Jr. for example gave hundreds of speeches 
about how the here was not fair and needed to change. He got 
people following him, as well as the whole nation, to realize that 
the here was not good and they needed to get out of it. He then 
gave the famous speech of having a dream of going there��%XW�
ğUVW��KH�PDGH�WKH�here—racial prejudice and non-integration in 
this case—seem so awful that people wanted to go there. 

0\�MRE�DQG�\RXU�MRE�DV�D�IROORZHU�RI�-HVXV�LV�WR�ğJXUH�RXW�ZKDW�
God wants done in this world, what your role is, and then move 
people from here to there. How do we do this? Hybels says we 
need to make here seem so unbearable that people want to 
go there�� %XW� VRPHWKLQJ� LQWHUHVWLQJ� KDSSHQV� LQ� WKLV� SURFHVV��
People get discouraged. Do you know where people get most 
most discouraged? The middle of the journey. The beginning is 
easy, everyone’s excited. And with the end in sight, everyone gets 
H[FLWHG�DJDLQ��%XW� WKH�KDUGHVW�SDUW� LV� ULJKW� LQ� WKH�PLGGOH�� 7KLV�
is exactly what Nehemiah faced. The future seemed uncertain. 
Change was needed. The people of God were stuck here and had 
no vision for what there could look like. Maybe that describes 
you this morning. You feel stuck. The future is unknown. Maybe 
some of you don’t even have a vision for what the there could 
be like?

We are told in chapter one that Nehemiah was the cupbearer to 
the most powerful man on the planet, King Artaxerxes. That was 
like being the Prime Minister. After hearing about the crisis in 
Jerusalem, Nehemiah wept, prayed and fasted for four months. 
He then took a huge risk by asking the king to help him rebuild 
the wall in Jerusalem. Nehemiah sensed, deep within his heart, 

a call from God to not only pray about the crisis but to step up 
and lead a movement of people who would make this dream 
a reality. With the king’s blessing, Nehemiah sets out on a two 
PRQWK�MRXUQH\�WR�JHW�WR�-HUXVDOHP�WR�ğJXUH�RXW�D�ZD\�WR�WDNH�
God’s people from here to there and it won’t be an easy task, 
even for a great leader. Let’s read Nehemiah 2:11–16.

I went to Jerusalem, and after staying there three 

days I set out during the night with a few others. 

I had not told anyone what my God had put in my 

heart to do for Jerusalem. There were no mounts 

with me except the one I was riding on.

By night I went out through the Valley Gate toward 

the Jackal Well and the Dung Gate, examining the 

walls of Jerusalem, which had been broken down, 

DQG� LWV� JDWHV�� ZKLFK� KDG� EHHQ� GHVWUR\HG� E\� ğUH��
Then I moved on toward the Fountain Gate and 

the King’s Pool, but there was not enough room for 

my mount to get through; so I went up the valley 

by night, examining the wall. Finally, I turned back 

DQG� UHHQWHUHG� WKURXJK� WKH�9DOOH\�*DWH�� 7KH�RIğ-

cials did not know where I had gone or what I was 

doing, because as yet I had said nothing to the Jews 

RU� WKH�SULHVWV�RU�QREOHV�RU�RIğFLDOV�RU�DQ\�RWKHUV�
who would be doing the work.

Nehemiah Inspects the Walls in Jerusalem
After a long and arduous journey, Nehemiah arrives at the city of 
Jerusalem without any fanfare or celebration. He doesn’t roll into 
town and announce that their great leader has come. He quietly 
settles down for three days. There is no doubt that the word was 
out on the streets that Nehemiah was in town, but nobody knew 
why. Most leaders like to get things done and move things ahead 
quickly, but godly leaders know when to wait on God to move 
ğUVW��1HKHPLDK�ZDLWHG�WKUHH�GD\V�EHIRUH�KH�H[DPLQHG�WKH�ZDOO�
for himself. Was he praying? Probably. Was he in preparation 
and planning, I think so. One thing for sure, he wasn’t in a rush. 
+H�ZDV�ZDLWLQJ�RQ�*RG�WR�OHDG�KLP��,�DP�D�UHDG\�ğUH�DLP�W\SH�RI�
SHUVRQ��,�OLNH�WR�VHH�DFWLRQ�ğUVW�DQG�D�FRPPLWWHH�PHHWLQJ�VHFRQG��
Nehemiah shows us that both are needed. Careful preparation, 
prayer and planning lead to rigorous action. 

$IWHU�WKUHH�GD\V��1HKHPLDK�ZDV�ğQDOO\�UHDG\�WR�VHH�WKH�ZDOO�IRU�
himself. He didn’t tell anyone why he was there and what God 
put in his heart to do. Instead, he took a few trusted advisors and 
during the night, on his horse, he inspected a small portion of 
the wall. The word “inspect” in the original language means “to 

series��1HKHPLDK��5HEXLOGLQJ�<RXU�%URNHQ�:RUOG
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look into something very carefully.” He wasn’t casually looking 
around, he was carefully observing the devastation and planning 
what next to do. 

There are a few things you should know about why Nehemiah 
took his time. First, the task was overwhelming. This was a huge 
project. This is not like the weekend fence building project at 
your house. This is far from the wall we built around our stage. 
Nehemiah would need to rebuild a wall some 1 ½ to 2 miles 
in circumference. We’re talking huge boulders. We’re talking 
major construction. And this would have to be done all by human 
KDQGV�DQG�DUFKDLF�EXLOGLQJ�PHWKRGV��7KH\�GLGQłW�KDYH�D�%REFDW�
RU�DQ\�RI�WKH�PDFKLQHU\�ZH�KDYH�WRGD\��%HFDXVH�WKH�WDVN�ZDV�VR�
overwhelming, no one was able to rebuild the wall for 150 years. 
There was a long history of defeat. People had tried but failed. 
This was worse than the championship drought of the Cleveland 
%URZQV��&OHYHODQG�,QGLDQV�DQG�&OHYHODQG�&DYDOLHUV�FRPELQHG�

Not only was the task overwhelming, but the people were greatly 
discouraged. The remnant of Israelites that moved back had tried 
to rebuild the wall and failed. And every day they live their lives 
in Jerusalem, they are reminded of that failure. Every day they 
are worrying about enemy attack and the safety of their fami-
lies. They were discouraged, depressed, and burned out. Morale 
was at an all time low. It’s hard to focus on the there when you 
are discouraged here. Discouraged people tend to look around 
and all they see is what can’t be done. Discouraged people look 
back and say, “See, it’s been 150 years and it’s never been done.” 
When you look at your problems, do you tend to get discouraged 
or are you able to look past them and see them as opportunities 
for God to work? 

Nehemiah was not discouraged by what he saw. He knew what 
God had put in his heart to do. He knew what there looked like. 
%XW�ğUVW��KH�ZDQWHG�WR�GR�KLV�UHVHDUFK�DQG�SUHSDUH��+H�QHHGHG�
the right information. He had only heard reports of the wall, 
now he wanted to see it for himself. It’s interesting that he didn’t 
ORRN�DW�WKH�HQWLUH�ZDOO�EXW�RQO\�D�VPDOO�SRUWLRQ��:K\"�%HFDXVH�
timing is everything. If he told everyone about his plan on day 
one, they would have thought he was crazy. If he had waited 
forever, they would have thought he didn’t know what he was 
doing. After three days, although he didn’t have all the infor-
mation, he had enough to move ahead. Great and godly leaders 
don’t wait too long before moving ahead and they don’t rush 
either. They earn the right to be heard. Nehemiah now needed 
to inspire the people to move from here to there. Let’s read how 
Nehemiah did that in 2:17–18.

Then I said to them, “You see the trouble we are 

in: Jerusalem lies in ruins, and its gates have been 

EXUQHG�ZLWK�ğUH��&RPH��OHW�XV�UHEXLOG�WKH�ZDOO�RI�
Jerusalem, and we will no longer be in disgrace.” I 

also told them about the gracious hand of my God 

on me and what the king had said to me.

They replied, “Let us start rebuilding.” So they 

began this good work.

Nehemiah’s Vision was God’s Vision
Rebuilding the wall would be a monumental task and just as 
big would be motivating the people to do it. I’ve learned that 
when things are going well, it’s pretty easy to motivate people. 
(YHU\ERG\łV�KDSS\�DQG�RQERDUG�ZKHQ�DOO�LV�ZHOO��%XW��LWłV�ZKHQ�
things aren’t going well that it’s tough to get people going. How 
does Nehemiah inspire people? How does he move people from 
here to there?

+H�LGHQWLğHV�ZLWK�WKHP
Look at how he uses the personal pronouns “us” and “we” in his 
vision talk. He says, “We are in this trouble together! Come let us 
rebuild. And we will no longer be in disgrace.” Great and godly 
leaders identify themselves with the problem and the need. They 
say, we are going to do this together! I’m in this with you! This is 
called servant leadership. Jesus was the ultimate example, “For 
even the Son of Man did not come to be served, but to serve, and 
to give his life as a ransom for many” (Mark 10:45). 

,łOO� QHYHU� IRUJHW� WKH� WLPH� ZH� PRYHG� LQWR� WKLV� IDFLOLW\�� %HIRUH�
our grand opening on Sunday three years ago, we had a work 
and cleaning day. My job was to work with a team to clean the 
bathrooms. And as I was cleaning the bathrooms, Monica, who 
now works for us, couldn’t believe the pastor was cleaning bath-
rooms. That’s what she told me. I said, “Monica, I never want to 
ask anyone in our church to do something that I am not willing 
to do myself.” She said, “And that’s what I love about CPC!” I 
share that not to make myself look good, but to remind us all 
that this is our church. We are in this together. When people talk 
to me about a problem at the church, sometimes they will say, 
Ń<RX�QHHG�WR�ğ[�LW��2U�\RX�QHHG�WR�GR�VRPHWKLQJ�DERXW�LW�ń�$QG�
with love I try to remind them, “No, we�QHHG�WR�ğ[�LW��We need to 
GR�VRPHWKLQJ�DERXW�LW�WRJHWKHU�ń�:H�DUH�WKH�%RG\�RI�&KULVW�DQG�
we are all important to his work. 

He inspires the people by telling them this is God’s work

Nehemiah is not in Jerusalem to build an empire for himself. 
He is there because God has called him to lead the rebuilding 
of the wall. He is there out of obedience to God. Nehemiah re-
minds them of how God’s hand has already been seen in this 
project so far. In verses 8 and 18 he says, the “gracious hand of 
God was upon me.” +H�VD\V��Ń/LVWHQ��*RG�ğUVW�JDYH�PH�LQFUHGLEOH�
IDYRU�ZLWK�.LQJ�$UWD[HU[HV��,�KDYH�DOO�WKH�RIğFLDO�SDSHUV�WR�GR�WKLV�
work, take a look. Not only that, but all the timber we need is on 
its way too. And it was free 99! God provided all this timber from 
the king’s royal park. This isn’t IKEA compressed wood, this is the 
real deal. And, in case you didn’t notice, I rolled into town with 
D�IHZ�RI�WKH�NLQJłV�DUP\�RIğFHUV�DQG�KLV�FDYDOU\��,�KDG�D�VDIH�WULS�
for some 1500 miles. Do you see? God is at work!” China Inland 
Mission founder Hudson Taylor, who I quoted twice a few weeks 



ago, said, “God’s work, done God’s way, will never lack God’s 
VXSSO\�ń�1HKHPLDK�UHPLQGV�*RGłV�SHRSOH�RI�WKDW�IDFW��b

He casts a compelling vision

7KH� %LEOH� VD\V� ZLWKRXW� YLVLRQ� WKH� SHRSOH� GRĽ� ZKDW"� 3HULVK��
Nehemiah gathers all the people of Israel together and says, 
we are here but we need to go there. He says, look around, we 
can’t stay here! He then makes there seem not only amazing but 
reachable. He offers an invitation to work alongside one another 
and their God to make the impossible possible. Nehemiah casts a 
compelling God-sized vision to everyone because he knows how 
quickly vision leaks. When it comes to vision, we all are like a cup 
with small holes. Everyone has a million and two things draining 
their vision of where to go. Most of these things are everyday 
responsibilities and relationships. Vision gets poured in and over 
time, it leaks out. The vision bucket for the people of God was 
ERQH�GU\��1HKHPLDK�QHHGHG�WR�UHğOO�LW��$�JRRG�OHDGHU�ZLOO�FRQ-
WLQXH�WR�UHğOO�WKH�YLVLRQ�RI�ZK\�VWD\LQJ�here is not possible and 
why we still need to get there.

Does Nehemiah’s vision talk work? You bet! The text simply 
VD\V�� ŃWKH\� EHJDQ� WKLV� JRRG� ZRUN�ń� /HDGHUV� LQĠXHQFH� SHRSOH��
They have a following. John Maxwell is famous for saying, “If 
you think you are a leader but have no followers, then you are 
only out for a walk!” Nehemiah, by God’s grace, was able to mo-
tivate and mobilize a group of people to do what everyone else 
thought was impossible. He did this by identifying with them 
and the crisis. He reminds them of what God has already been 
doing. And he casts a God-sized vision that grabbed their hearts. 
He did all this without signing bonuses or raises too! Their only 
motivation was internal. They are doing something worthwhile, 
something good and something for God. Nehemiah says, and if 
we do this, “We will no longer be a disgrace” (v. 17). That’s all the 
motivation they needed. 

%XW�� MXVW� DV� VRRQ� DV� WKH\� JHW� WR�ZRUN�� RSSRVLWLRQ� FRPHV�� /RRN�
with me at 2:10 and 19–20. 

When Sanballat the Horonite and Tobiah the 

$PPRQLWH� RIğFLDO� KHDUG� DERXW� WKLV�� WKH\� ZHUH�
very much disturbed that someone had come to 

promote the welfare of the Israelites.

But when Sanballat the Horonite, Tobiah the 

$PPRQLWH� RIğFLDO� DQG� *HVKHP� WKH� $UDE� KHDUG�
about it, they mocked and ridiculed us. “What is 

this you are doing?” they asked. “Are you rebelling 

against the king?”

I answered them by saying, “The God of heaven 

will give us success. We his servants will start 

rebuilding, but as for you, you have no share in 

Jerusalem or any claim or historic right to it.”

Nehemiah was Unwavering in the Face of Opposition
This is not news to most of you, but there’s always opposition 
to God’s plans. Sanballat along with Tobiah the Ammonite and 

Geshem the Arab were adversaries of Nehemiah, furiously 
trying to prevent him from rebuilding the walls of Jerusalem. All 
throughout this book, these guys will try and stop the project. 
+HUH��WKH\�ğUVW�WU\�WR�PHVV�ZLWK�WKH�SHRSOH�HPRWLRQDOO\�� ,W�VD\V�
they “mocked” and “despised” Israel. They said, “You guys are ri-
diculous and out of your minds! You ain’t gonna build this wall. 
People have tried and failed. We don’t even think the king wants 
you to be doing this!” They even tried to remind Nehemiah of the 
old policy. I think Nehemiah whipped those papers out again and 
reminded these guys who he was and what he was sent to do. 

The great theologian Taylor Swift recently sang, “Haters gonna 
KDWH�� KDWH�� KDWH�� KDWH�� KDWH�� $QG� 1HKHPLDK� VDLG�� Ń%DE\� ,łP�
gonna shake, shake, shake, shake, shake. Shake it off! Shake it 
off!” Nehemiah was so convinced God was in this and leading 
him, he wasn’t going to allow anyone to talk him out of it. Great 
and godly leaders have to learn how to handle criticism well. If 
you never get criticized you’re probably not doing much of any-
thing. I’ve had to learn over the years to have thick skin and trust 
me, I’m still trying to grow even thicker skin! I all too often take 
things personally. It’s something the Lord is working with me on. 
Now, there are times you need to listen to your critics, especially 
LI�WKH\�DUH�PDWXUH�PHQ�DQG�ZRPHQ�RI�WKH�IDLWK��%XW��1HKHPLDK�
reminds us that there will be opposition. That opposition can be 
both here on earth and in the heavenly realms. Apostle Paul re-
minds us in Ephesians that we are in a spiritual battle with the 
Devil and his minions. So he tells us to put on the full armor of 
God. There is opposition we can see and opposition we can’t see. 

Six years ago when we started the North Campus, we met at 
Mills High School in the old auditorium. Thankfully we were 
able to store some of our equipment there. Someone, we don’t 
know who, called the Freedom from Religion Foundation, which 
is a group of atheists who try vehemently to oppose all forms of 
church and religious practice in public spaces. They are the ones 
who fought to remove the 10 Commandments from several 
court houses and won. This group sent a letter from their law-
yers threatening to sue the school district for renting space to us. 
I had to meet with the school to ensure them that nothing illegal 
or out of the ordinary was going on. In that meeting, I reminded 
them of our religious rights to assemble and that, like any other 
group, we were paying to use the facility and we were not get-
ting any special treatment. We even had to have our storage 
LQVSHFWHG�IRU�DQ\�UHOLJLRXV�PDWHULDOV��L�H��%LEOHV��LQIRUPDWLRQ�SD-
pers, etc. which we didn’t store in that closet. At the end of the 
day it all worked out. To be honest, initially I freaked out a little 
DQG�WKRXJKW�ZHłG�JHW�NLFNHG�RXW�RI�WKH�VFKRRO��%XW�,�UHPHPEHU�
Frank, one of our elders saying, “Rob, this is just more evidence 
that we are right where we need to be!” No matter what we do 
or where we go as a church, or as a follower of Jesus, we will 
experience opposition. Get used to it!
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I don’t think it’s any coincidence that we are going through 
Nehemiah because, once again, we sense that God is working. 
For close to a year now we have quietly been praying and 
working on a possible new site for our church campus. We 
haven’t said much yet because this whole project could go away 
at any moment. The plan is to put our church campus on part of 
WKH�VHFRQG�ĠRRU�RI�D�EXLOGLQJ�LQ�0LOOEUDH��7KH�ğUVW�ĠRRU�ZLOO�EH�
occupied by a large retail company. The owners of the building, 
the developer, and our elders are all excited about this project. 
We are currently in the conditional use permit process which 
includes several studies that need to be done. We will then most 
likely have to go in front of the city council to get it approved. 

I’m telling you all this for two reasons. One, if this continues to 
move forward we will face opposition. Let’s not be surprised 
when it comes. Second, would you be praying about this op-
portunity? Would you pray for favor with the city and with the 
community? Would you pray that we would, like Nehemiah, 
only go as far as the Lord leads? Financially this will cost a lot 
of money and we need to be praying about that as well. If this 

project continues to move forward, trust me, you will all be in 
the loop. For now, be praying. 

Leadership involves taking people from here to there. What 
about your own life? What needs to change so that God can take 
you from here to there? If you have a family, what needs to move 
from here to there? If you are in a relationship, does anything 
need to change? Maybe at your job you have been stuck here. 
What does there look like and what will you do to get there? It 
may be overwhelming. You may be discouraged. And you will 
IDFH�RSSRVLWLRQ��%XW�HYHQ�WKRXJK�1HKHPLDK� LV�GHDG�DQG�JRQH��
Jesus promised to “never leave or forsake you.” Only he will give 
you the power and the strength to go from here to there. Even 
when we feel stuck and frustrated here, Jesus is preparing an 
incredible place, a there, that he will take his followers to. So, we 
pray, come Lord Jesus.

This manuscript represents the bulk of what was preached at CPC. For further detail, 
please refer to the audio recording of this sermon.


