
Jesus, during his time on earth, had a lot to say about our posses-

sions. Actually, he said some radical things about money. About 

one-third of everything Jesus taught was about possessions, 

money, and how to steward/manage our things. The only sub-

ject that Jesus talked more about than money was the kingdom 

of God. It was all over his teaching because money is so impor-

tant to us. It’s at the center of what we do and what we have to 

deal with in everyday life. Jesus knows how we think. He knows 

how much we worry about money. He knows how we stress 

over things. He taught about money because he wants to take 

our worry and replace it with his peace. How many of you want 

God’s peace in your life in this area?

Today we are going to look at something amazing Jesus taught 

about money in one parable found in Luke 16, called the Parable 

of the Shrewd Manager. 

Jesus told his disciples: “There was a rich man whose 

manager was accused of wasting his possessions. So 

he called him in and asked him, ‘What is this I hear 

about you? Give an account of your management, 

because you cannot be manager any longer.’

The manager said to himself, ‘What shall I do now? 

My master is taking away my job. I’m not strong 

enough to dig, and I’m ashamed to beg— I know 

what I’ll do so that, when I lose my job here, people 

will welcome me into their houses.’

“So he called in each one of his master’s debtors. 
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master?’ “‘Nine hundred gallons of olive oil,’ he 

replied. “The manager told him, ‘Take your bill, sit 

GRZQ�TXLFNO\��DQG�PDNH�LW�IRXU�KXQGUHG�DQG�ğIW\�ł�
(See what he’s doing? He’s cheating his boss. He’s 

saying, “You cut your bill in half. I’ll be your friend.” 

What’s his boss going to do? Fire him? He’s already 

ğUHG�KLP�VR�KHłV�PDNLQJ�IULHQGV�ZLWK�SHRSOH�ZKR�RZH�
his boss money.)

“Then he asked the second, ‘And how much do you 

owe?’ “‘A thousand bushels of wheat,’ he replied. 

“He told him, ‘Take your bill and make it eight hun-

dred.’ (You would expect at that point Jesus would say, 

“This guy is a dishonest manager and was not a good 

steward of his boss’s resources. Don’t be like him.” But 

that is not what Jesus said. Here’s the surprise.)

“The master commended the dishonest manager 

because he had acted shrewdly. For the people of 

this world are more shrewd in dealing with their 

own kind than are the people of the light. I tell you, 

use worldly wealth to gain friends for yourselves, 

so that when it is gone, you will be welcomed into 

eternal dwellings.

“Whoever can be trusted with very little can also 

be trusted with much, and whoever is dishonest 

with very little will also be dishonest with much. 

So if you have not been trustworthy in handling 

worldly wealth, who will trust you with true 

riches? And if you have not been trustworthy with 

someone else’s property, who will give you prop-

erty of your own?

“No one can serve two masters. Either you will 

hate the one and love the other, or you will be de-

voted to the one and despise the other. You cannot 

serve both God and money” (Luke 16:1–13).

This is not one of people’s favorite parables. It’s actually pretty 

confusing. The parable of the lost son and the father rushing to 

ğQG�WKH�VRQ�RXW�RQ�WKH�URDGŌWKDW�LV�D�IDYRULWH�SDUDEOH��7KH�SDU-
able of the lost sheep and the shepherd who leaves the 99 sheep 
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those alongside this parable of a sleazy manager, and it’s just not 

as well loved because we don’t know what to do with it.

This is one of the parables of what I like to call a “ridiculous com-

parison.” Jesus told several like it to help us see things differently. 

One time he told a parable about a woman who kept knocking 

DW�D�GRRU��EXJJLQJ�D�JX\�XQWLO�ğQDOO\�LQ�WKH�PLGGOH�RI�WKH�QLJKW�
he came down and answered her need. Then he said, “You need 

to pray to God and he will answer your need.” He’s not saying 

that God is like the man who had to be bugged and bugged so 

that he’d come and answer the need. What he was teaching was, 

LI�WKDW�JX\�ZLOO�ğQDOO\�FRPH�GRZQ�LQ�WKH�PLGGOH�RI�WKH�QLJKW�WR�
answer a woman’s need because she’s annoying him, don’t you 

think God, your heavenly Father, is going to answer your need? 

It’s a ridiculous comparison.

Jesus told this parable and said, “If a dishonest and sleazy man-

DJHU� FDQ�ğJXUH�RXW�KRZ� WR�XVH� UHVRXUFHV�ZHOO�� \RX�DQG� ,�ZKR�
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us to be dishonest or to cheat our companies. He’s saying let’s 

learn from this guy. Jesus wants to unlock an entirely new way 

of thinking about our possessions through this parable. There 

are four principles about possessions and about stewarding our 

stuff that we’re going to look at together today.
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The Principle of Shrewdness
I can’t believe the rich man commends his former employee for 

ripping him off! I would have been angry! I would have called 

the cops. This is exactly why what Jesus had to say in verse 8 

is even more surprising, “The master commended the dishonest 
manager because he had acted shrewdly. For the people of this 
world are more shrewd in dealing with their own kind than are 
the people of the light.” Not only does Jesus say that the master 

praised this man but he says that people who are connected to 

Jesus are not as shrewd with their resources as the people who 

are not connected to Jesus. Jesus says, if this guy who was out 

to cheat his boss was commended as shrewd, how much more 

should those who know Jesus learn what it means to be shrewd? 

He’s saying be a faithful steward of your possessions and be 

shrewd with them.

Jesus wants us to be shrewd with how we use our resources. 

But, what does it mean to be shrewd? It’s not a word I typically 

use. To be shrewd means to be astute, sharp, on the ball, smart, 

wise, insightful. Jesus wants us to wisely manage our time, tal-

ents, and treasure. All things he has given us for the short time 

we have on earth. Listen to what Jesus said in Matthew 10:16, 

“I am sending you out like sheep among wolves. Therefore be as 
shrewd as snakes and as innocent as doves.” That’s what Jesus 

taught. Snakes or doves. Jesus says look at the snakes. And even 

more, be like them. He’s reminding us that there’s a difference 

between being holy and being naïve. Well intentioned Christians 

get ripped off and pushed around all the time. There is a shrewd-

ness we should use as we manage all that God has put into our 

lives. He is saying to use it to the best advantage, for his glory and 

for his name.

Let’s make this more practical. What are we talking about? Let’s 

learn from this man’s actions. What is shrewd about his actions?

He saw things realistically

Look at verse 3, “The manager thought to himself, ‘Now what? 
I’m through here, and I don’t have the strength to go out and 
dig ditches, and I’m too proud to beg.” That’s a realistic guy! He 

wasn’t too proud to steal but he was too proud to beg. At least he 

was honest. The manager saw things as they were and he dealt 

with life like that.

Sometimes as Christians we over spiritualize things because 

we want to live by faith and faith means that God can do any-

thing. And if God can do anything I should believe it, right? But 

let me tell you, it’s very easy for faith to slip into presumption 

and inaction. Faith says God can do anything. Of course he can. 

Presumption says, God is going to do my thing and he’s going to 

do it on my time table and when I want it done. Anyone ever re-

alize God seldom works off our plan? He has his own time table. 

His plan is greater than ours. But it’s very easy to allow faith to 

become presumption. How do you deal with life realistically yet 

also have faith? Here’s what you do: You deal with things as they 

are, constantly looking for God’s miracles. So if you lose your job, 

you trust God’s sovereign hand; you trust that he will provide 

another job for you, and you go hit the pavement hard looking 

for a new job every day. Look what else the manager did.

He acted quickly

In verses 4–5 he says, “I know just the thing! And then I’ll have 
plenty of friends to take care of me when I leave!’  “So he invited 
each person who owed money to his employer to come and dis-
FXVV�WKH�VLWXDWLRQ��+H�DVNHG�WKH�ğUVW�RQH��Ł+RZ�PXFK�GR�\RX�RZH�
him?’” He had an ah-ha moment. “I know what I’m going to do! 

I have an idea!” Then he acted on that. Unfortunately for him the 

only idea he had was to cheat his boss, but at least he acted on 

the idea that he had. The moment the idea comes, the moment 

the light goes on over your head, you check it to make sure it’s 

the right thing to do. Check it with God’s word and with other 

mature Christians. Then you act on it.

To sum it all up, here’s what this guy did. He used what he had 

to the best advantage. He was shrewd. The key is he didn’t get 

caught up in what he didn’t have. He took what he had and used 

it the best he could. Jesus was saying, if a cheater knows how to 

GR�WKDW��\RXłYH�JRW�WR�ğJXUH�RXW�KRZ�WR�GR�WKDW�

The Principle of Investment
The second principle you can see in this parable is found in verse 

9, “I tell you, use worldly wealth to gain friends for yourselves, 
so that when it is gone, you will be welcomed into eternal dwell-
ings.” What’s Jesus talking about here? He’s not talking about 

buying your way into heaven. You can’t do that. God has already 

paid the price for us to be able to be with him for all of eternity. 

The price was the cross. Here, Jesus is reminding us about two 

truths about money. 

-HVXV�VD\V�ğUVW��PRQH\�ZLOO�QRW�ODVW��+H�FDOOV�LW�ŃZRUOGO\�ZHDOWK�ń�
You know why wealth is worldly? Because it’s only going to last 

as long as our time on this world lasts. They’re only going to last 

for you as long as you last. Every one of us has been given re-

sources God has put into our life for a very brief time. In a very 

real way we’re all in the same boat as the manager. He knew his 

job was coming to an end in just a few days so he panicked. He 

said, “What am I going to do?” For all of us our lives are going to 

come to an end sooner than we think. And the things that we 

manage, we manage for such a brief amount of time. So Jesus 

said, “Realize it’s not going to last.” 

+HUHłV�WKH�LQFUHGLEOH�WKLQJŌWKH�PRQH\��WKH�WKLQJV�WKDW�ZH�KDYH�
in our life, are not going to last. But our resources have the po-

tential to impact eternity. That’s what Jesus taught. Our money 

will not last but it can impact eternity. Jesus said use money to 

make friends. He’s not saying buy friends. He’s saying use money 

as a tool to make an eternal impact, like when somebody gives 

you money to meet a genuine need in your life that can create 



a friendship. Like the Good Samaritan, money and time can be 

given to meet a genuine need. And when that happens, the in-

vestment can impact eternity. You don’t need to be rich to invest 

in eternity either. 

When you place an offering in our baskets, you are not giving 

to the church but through the church. Those gifts go to fund 

ministries at CPC and throughout the entire world. Just this 

week our elders decided to send some money to help aid the 

humanitarian crisis in Iraq. We gave $5000 to Samaritan’s Purse, 

a fantastic Christian ministry who are there working with refu-

gees. We believe that the gift will impact eternity in the lives of 

those refugees who hear the gospel and see it lived out through 

Samaritan’s Purse. The higher purpose of money whether you 

have a lot of it or a little is to use money in the uncertain present 

in order to enrich the certain future. That’s what Jesus taught. 

That’s the principle of investment. There’s a third principle in this 

parable.

The Principle of Trust 
The way you handle your money is an indication of the way that 

you handle your life. Look at verse 10, “Whoever can be trusted 
with very little can also be trusted with much, and whoever is 
dishonest with very little will also be dishonest with much.” If I 

can be trusted with little, I can be trusted with more. If you want 

to know who you can trust, look at the little things. That’s what 

Jesus was saying here. You want to know who you can trust spiri-

tually? Look at how they use their time, talents and treasures. I 

could tell you I’m the most spiritual person in the world. I could 

impress you with all kinds of spiritual stories about myself. But if 

you want to know where my heart really is look at the way that I 

use my time, talents and resources. Look at my calendar. Look at 

my bank account and credit card statement. Those show what is 

most important to me. God’s going to give us more trust based 

on the way we use what he’s put into our lives already.

Look at verse 11, “So if you have not been trustworthy in han-
dling worldly wealth, who will trust you with true riches?” 

That’s God’s basic way of looking at our resources. The way I use 

what God’s put into my life is an indication of the condition of 

my heart. Rick Warren, who wrote The Purpose Driven Life said, 

“Why did God allow me to write the book? Because He knew 

what I’d do with the money.” 

Let’s do a little exercise. Pretend you are God for a moment. Put 

yourself in God’s place looking at you. If you were God looking 

down at you from heaven, watching the way that you manage 

the things he has put into your life, your relationships, your 

friendships, your education, your job, and especially your re-

sources, would you consider yourself worthy of a greater invest-

ment? That’s one of the questions I have to ask myself. It’s one of 

the questions all of us have to ask ourselves. God wants to invest 

more in our lives. He wants to use you in incredible ways. But 

he’s watching how we steward the stuff he’s already given us. It 

is an incredible test in our lives.

Let me pause here for a second and deal with a concern some 

of you might have. Some of you might be looking at yourself 

thinking, “I don’t have much. Does that mean God is not trusting 

me?” It’s not a matter of how much you have; it’s a matter of how 

you’re using whatever you do have. The offering that was given 

the greatest honor in all of the Bible was the woman who gave 

two pennies. Jesus said, “See her? She gave everything she had.” 

That’s the greatest offering ever seen in the Bible. So it’s really a 

matter of your heart, how you’re using what God’s put into your 

life. And God is using it as a test. It’s a test of our trust.

There’s a fourth principle in this parable. It’s very clear in what 

Jesus taught.

The Principle of Choice 
The choice is found in verse 13, “No one can serve two masters. 
Either you will hate the one and love the other, or you will be 
devoted to the one and despise the other. You cannot serve both 
God and money.” There is a choice. You can serve God or money. 

I think I would like this verse more if he had said, “You might 

not be able to serve both God and money.” Or “You shouldn’t 

try to serve both God and money.” But that’s not what the Bible 

says. Jesus said as clear as a bell, “You cannot serve both God 

and money.” Why is that true? Because money is powerful. It’s 

such a magnet to us. If we try to serve both it doesn’t work be-

cause money has such a strong draw that it often keeps us from 

serving God. Money is not the root of all evil. The Bible says it’s 

the love of money that is a root of evil. 

The most important choices we make about money are not how 

we earn it or how we spend it. The most important choice is our 

perspective on the money we earn and spend. Some people have 

the perspective that you can love money. Money does a lot of 

good things for us. It’s easy to love because it often makes life so 

much better. But for those who love money, it’s never enough. 

Several years ago I went on a run with a friend of mine who is 

very wealthy and I was complaining about how hard it is to live 

on the Peninsula, etc. He told me how it’s never enough. Even 

though he doesn’t have to work another day in his life, there is 

still a strong draw to make more. He told me how the people he 

looks up to the most are those who are content.

Some love money, but others go in the opposite direction and 

hate money. They see people who love money, they see what 

money does to people and they say, “I hate it! I’m going to keep 

it out of my life as much as I possibly can.” Jesus doesn’t want us 

to do that either. Money is a tool and I don’t want to hate a tool 

that God has given that can be used for his good. John Wesley 

famously said, “Make as much as you can, save as much as you 

can, and give as much as you can.”
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You can love money, you can hate money, but here’s what a lot 

RI�$PHULFDQV�GR�ZLWK�WKLV�WKLUG�LGHDŌ\RX�FDQ�IHHO�JXLOW\�DERXW�
money. We live in a country where we have a lot of things that 

we’re blessed with. God has put us here and put these things 

into our hands for a purpose. He has blessed us with resources 

not so we’ll feel guilty about them but so we’ll use them for his 

kingdom. “Keep your lives free from the love of money and be 
content with what you have because God has said never will I 
leave you, never will I forsake you’” (Heb. 13:5).

How do you keep yourself free from the love of money? You 

must understand that God will never leave or forsake you; your 

money will. At the end of your life your money will leave you 

and forsake you. But God will never let you down. So what are 

you going to rely on? Something that’s not going to last and lets 

you down all the time in this world? Or someone who is eternal, 

whom we will spend eternity with, whose love will never fail 

you? That’s the foundation that helps us keep our lives free from 

this love of money. 

In a lot of ways we’re all like this manager. We’re in the same 

boat. The clock is ticking in all of our lives. Our time on earth is 

going to soon be over. So Jesus said, use this guy’s life as an ex-

ample. Let him encourage you to think differently about money. 

Let me twist the way you think about it so that things aren’t 

nearly so important and you realize how truly important people 

are, and how valuable eternity is. God’s plan for your life is to use 

those unimportant things and invest in what’s truly important.

:KHQ�LW�FRPHV�WR�ğQDQFLDO�VXFFHVV�KHUH� LV�ZKHUH�*RG�VHWV�WKH�
high bar. Financial success, God says, is not measured by how 

much you earn. It’s measured by how you use whatever you earn 

for God’s good and God’s glory in this world. That’s true suc-

cess. I’m just like you. Money and my stuff seem so important. 

But Jesus said, I want to turn your thinking upside down. It’s not 

going to last. My Word will last forever, invest in it. The people 

I’ve created will last forever, invest in them. The relationship I 

have with you will last for eternity, invest there.

So what are you and I investing our lives in? Are we using our 

resources wisely and investing in eternity? Are we being shrewd 

with them? Let me encourage you this next week to just look for 

one thing you could do. Look for one place you could make a dif-

ference. It starts with the small things so start here and then build 

from there. Don’t brag about it. Don’t be impressed with it. Don’t 

say to the person, “I’m now making an investment for eternity. 

I want you to know that!” Just do it. Just do it and then watch 

what God does. Maybe for you it means helping a family in need. 

Maybe for you today you are going to start giving to CPC. Maybe 

for you it is time to invest your time and serve in CPCKids.

The apostle Paul toward the end of his life had one of those ah-ha 

moments where he realized how truly important his relationship 

with God was. “Everything else is worthless when compared with 
the priceless gain of knowing Christ Jesus my Lord” (Phil. 3:8). 

(YHU\WKLQJ�HOVH��KH�VD\V��LV�ZRUWKOHVVŌDOO�P\�DFFRPSOLVKPHQWV��
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worthless when compared to the priceless gain of knowing Jesus 

Christ. Knowing him. Nothing else is more important, he says. 

This manuscript represents the bulk of what was preached at CPC. For further detail, 
please refer to the audio recording of this sermon.


